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February 6, 2015 
 
 
TO:   Presidents, IAA Member Associations; 

Chairs, IAA Committees and Sections; and  
IAA Secretariat Staff 
 

 
 
Dear Colleagues:  
 
In 2012, the Council of the IAA approved an expansion of the Audit and Finance Committee’s Terms of Reference to include oversight of 
the IAA’s risk management. This mandate includes (i) identifying key risks to the IAA, (ii) quantifying risk exposures, (iii) assisting Council 
in defining risk tolerance, (iv) recommending risk management actions, and (v) providing risk information needed to support strategic 
objectives and decisions.  
 
The Audit and Finance Committee has therefore established the Risk Oversight Task Force (ROTF) to assist in fulfilling this part of its 
mandate.  The ROTF has now reached a key stage in its work which is to conduct a survey of relevant IAA stakeholders to assist in the 
identification of risks relevant to the IAA.  The survey includes, but is not limited to the IAA member associations, committees and 
sections, and the Secretariat.   
 
Through this survey, we ask you to identify and rank the top 5 risks that you see the IAA facing and state whether or not you think the 
IAA can manage each risk.  We also welcome identification of additional risks, either directly or by submitting additional documentation.  
You are encouraged to provide any additional comments or materials you feel appropriate by simply sending an email along with your 
attachments to ROTFsurvey@actuaries.org.  Due to the anticipated response, we ask that you label your attachments clearly.    
 
Results from this survey will help develop the recommendations the ROTF makes to support the development and maintenance of the 
overall Risk Management Framework for the IAA, a topic also raised in the 2013 Governance Review. 
 
In this respect, your input is sought to: 

 Identify risks the IAA faces; and   

 Provide any additional comment or materials appropriate to the IAA approach.   
 
The ROTF will only consider risks that are relevant to the IAA as an organization.  Different stakeholders will have different perspectives 
and experiences to draw on and may face a set of risks that differs from those the IAA faces, but there will also be clear overlap and 
similarities.  Each respondent is asked to contribute from their own perspective.  This diversity of perspectives will provide more 
balanced survey results for the ROTF to build on.   
 
Survey responses will be confidential and will only be viewed by the ROTF and the IAA Secretariat, to the extent that this is required to 
manage the survey process.  Any results reported and outcomes of analyses conducted will respect respondent confidentiality.   
 
I urge you to give this request your immediate attention and to support the work of the ROTF by responding to this survey by Friday 
March 13, 2015. The ROTF Online Survey will be sent to you under separate cover (email) where you will be instructed to click on the 

link to complete.  
 
In addition to the brief overview on completing the ROTF Online Risk Survey on page 2 of this letter, enclosed you will find the ROTF 
Survey Instructions & Explanations.      
   
Your support in this important work for the IAA is greatly appreciated. In recognition of the time invested in responding, you will receive a 
copy of the summary report of all survey responses. 
 
 
 
 
Fred Rowley 
President 
 

 

cc: IAA Council Delegates, Member Association Correspondents 
 
 

mailto:ROTFsurvey@actuaries.org
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Completing the ROTF Online Risk Survey 
 
 
 
 
To access to ROTF Online Survey, please refer to the email under separate cover and click on link. 
 
The ROTF Online Survey is structured into three sections: 
 

1. Contact Details: This information is requested in the event follow-ups are required. 
 

2. Risk Descriptions/Assessment of Risk: Please fill out a separate description for each risk you address.  Multiple 
risks may be added.    

 
3. Additional Comments: This section invites you to provide any further comments which are not covered by the 

specific questions. 
 
The “ROTF Survey Instructions and Explanation” document has been prepared to assist you complete the ROTF 
Online Survey and to help you understand the approach taken in the IAA to identify key risks facing the IAA and how they 
can be assessed. 
 
Prior to completing the ROTF Online Survey, please review the “ROTF Survey Instructions and Explanation” document.   
This will provide you with an opportunity to consider whether there is a need to assemble any supporting information or 
documentation in advance. 
 
The ROTF Online Survey will allow you to save your answers and return to it at a later time although this is not 
recommended.  You may also provide additional documents by enclosing clearly labelled attachments in an email to 
ROTFsurvey@actuaries.org.   
 
Please note that you DO NOT have the capability to print out your final submission for your records. 
 
Questions with respect to content of the survey should be addressed to Jules Gribble, Chair of the ROTF 
(jules.gribble@bis.org).  
 
If you experience difficulty in completing the survey, please contact the IAA Secretariat IT Specialist 
(tishan.clarke@actuaries.org). 
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